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Our Purpose

The purpose of this coaching relationship is to help you succeed in your life and ministry
involvement as you are guided by the Holy Spirit.

Crossroads Coaching Agreement

Our purpose for the Crossroads coaching ministry is to foster leadership development,
and to help both small groups and individuals gain traction in their efforts to achieve
spiritual maturity.

Definition
Coaching is not counseling, nor consulting. Coaching is a process whereby you are
empowered to achieve your God-given potential in life. Through good questions,

reflective listening, and gentle accountability, the Coach helps you to discover God’s
leading in your life, and to develop effective action plans.

Mutual Commitments
Therefore, let’s agree to the following guidelines in order to maximize our time together:

1. RESPECT

We will be on time for coaching sessions and if something comes up we will call ahead
as soon as possible to reschedule.

2. PREPARATION

We will complete all assigned work prior to the scheduled session so that we get the
maximum benefit from the coaching sessions.

3. CONFIDENTIALITY

| make a commitment to you that anything shared in our coaching sessions is held in
confidence.

4. INTEGRITY

The purpose of this coaching relationship is to enhance ministry effectiveness and all
interaction between coach and person being coached will hold to the highest levels of
biblical standards of purity.

5. COACHING TooL
We will use the CoachNet Coaching Tool for all coaching sessions.
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Evaluation

We will evaluate the Coaching Relationship during our final coaching session. At this
time the coaching relationship will be completed. If there is a desire to renew the
coaching relationship, a new coaching agreement will be worked up at that time.

Crossroads Coaching Agreement

These coaching commitments are shared out of a deep desire to help both of us to
maximize all of our God-given abilities for the Kingdom of Heaven.
~~ The Crossroads Coaching Team
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Coaching Plan
Person being coached:

Crossroads Coaching Agreement

Coach:

Coaching Focus: What do you want to be the ministry focus of our coaching sessions?

Specific Objectives: What would you like to accomplish as we meet together?

Logistics:

Length of Coaching Relationship:

Frequency of Sessions:

Location where we will meet:

First Session:

Remaining Sessions:

Signed Date

Signed Date

20070524



