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Event & New Ministry Guide

Use this form to help guide your thinking so that your new ministry or event
maximizes its potential to make disciples (Mt. 28:19-20).
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1. Name of Event/Ministry
2. When will the Event/Ministry happen?

3. Purpose of the Event/Ministry

Main Street How will you use this event to im-
prove Loving Relationships at our
O Glorify church?

[ Introduce
Community Circle

] Grow
] care
Ministry Way

[J Minister

4. Who are you targeting?

5. Cost - How much will this Event/Ministry cost?

Do you have the budget for it?
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6. Personnel

Event & New Ministry Guide

Who will make this Event/Ministry happen? Please list the names of the
people who will be helping you:

What other ministries are these people involved in, and do they have the
time to help with this Event/Ministry?

8. Room Request

O Have you completed a Facility Use Form?

o
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- 9. Where is your target audience spiritually? Where are they on
Clear Path?

10. What is the next step for them after your Event/Ministry? How will you make
that happen at your Event/Ministry?

11. How long do you see people remaining at your spot on Clear Path?
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12. Does this Event/Ministry replicate or overlap any existing min-
istries, in terms of:

O Purpose
O Timing & Scheduling
O Target Group

[ Personnel Involved in making it happen

13. Have you spoken to any of these ministry leaders about the potential impact of
your event/ministry on their ministry?

goc®
14. What is the one best part of your new event/ministry?

15. Does this Event/Ministry need to happen? What would be the negative conse-
quences of not doing this Event/Ministry? How would it hamper our goal to make
disciples?
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NEW MINISTRY COVENANT

Crossroads is a family of people serving together in various ministries to achieve
our purpose as a church.

The purpose of Crossroads Church is to prayerfully introduce
people to Jesus, grow them to be like Jesus, care for others,
minister to others and to glorify God.

When a new ministry begins, it is like joining a family. Part of the expectations for
ministries at Crossroads is that they do two things to maintain their family rela-
tionships and priorities:

First, the entire leadership feam of each ministry is required fo attend REFUEL.
REFUEL is our bi-monthly leadership gathering for worship & training.

Second, the Director of the ministry is required to attend the Sunday AM Leader-
ship Community, led by the Grow & Care Team.

On our part, Crossroads will do our best to help your team to achieve success by
being available for ministry coaching and for promoting your ministry to the Cross-
roads community.

Please sign below to indicate your agreement with this Covenant:

"Our team understands and accepts the responsibilities of being part of the Cross-
roads Ministry Team, and will do our part to honor Christ and be a part of the
Crossroads' Leadership Community."

(Leader or leaders sign here) Date
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